	Minutes  of Pre- Application Meeting (Slaughterhouse Project)



	Participants:  














	MAIL 
· Akram Farahmand, Sr. PPP specialist
· Mr. Hamayoun Saber, Sr. PPP specialist

MoF-PPP
· Mr. Mohammad Jawid Yosufzai Senior PPP Tendering Facilitation Specialist
· Muhammad Baber Khan (Agriculture researcher) from MoF 

Slaughterhouse Project-Evaluation Committee Members 
· Mr. Habibullah Habibi Private Sector Development Director from MAIL 
· Mr. Farshid Farhan, acting director ARD from MoE
· Mr. Sayeed Hussain Dawran acting director of CPCPD, head of consumer’s protection department from MoCI
Applicants
 

	
	24 Applicants

	Date:            

	13th Nov 2019  1:30 PM 

	Location:       

	MAIL

	Agenda:

	Pre-Application Meeting for the 4 slaughterhouses – 2 in Kabul and 1 each in Herat and Mazar.

	Discussion & Decisions:

	Discussions:

In the above mentioned meeting, besides giving full details and information about the slaughterhouse’s project, so main focus was on model of PPP, locations, procurement phases, pre-qualification documents evaluation, pre-qualification documents criteria, (legal, financial and technical criteria) criteria for shortlisting, all these issues relating to the project covered through the participants, as such the interested Applicants stated their own concerns and comments as follow:


	Major discussion points and their conclusions included:

	Q1. Some of the companies’ representatives have been asking and suggesting the project announcement extension, because they are seeking foreign companies to work as Joint-Venture. 

A1. Extension to the deadline is not approved by MAIL, because it has been enough time for those who were real interested to fit their self for applying.   
Q2. As whole, the companies’ representatives expressed their own concerns about the Project Award, they have said “such contracts or projects as always given to the specified and designated firms and figures” we hope this project does not fall in is category.

A2. MAIL is conducting a transparent and competitive procurement process in accordance with the PPP law to achieve best value for money for the government and return of investment for the private sector.
There is an Evaluation Committee with members drawn from different ministries to ensure transparency, competition and compliance with the law.

Q3. Based on technical criteria, applicants or any consortium members were involved in the operation, maintains and management of a slaughterhouses, abattoir, meat processing plant, by products facility or poultry with a minimum output of 1,500 MT/year are eligible. Does any applicants are involving in Agriculture Produce Processing Facility also known as eligible?
A3. As written in the Prequalification Document: “or which the Applicant or any of its consortium members (for consortium) is involved in the operations, maintenance and management of a slaughterhouse, abattoir, meat processing plant, by-products facility, poultry or agriculture produce processing facility with a minimum output of 1,500 MT/year” projects involving agriculture produce processing are eligible.

Q4. What guarantee is existent, that the proposed scheme by the ministry of Agriculture and Finance get approved by the High Economic Council and implemented by National Procurement?

[bookmark: _GoBack]A4. Work is ongoing to finalize the concept and get approval from HEC. Information will be provided when available.
MAIL would like the Registered Entities and interested companies/consortia to be aware that discussions will be held with shortlisted bidders before the final RFP and draft Contract is issued. 

Q5. After the contract gets end, under what circumstance the slaughterhouses machineries hand over again to the government? Because it is depreciated, who will be responsible for depreciation?
 
A5.  In accordance with the Handback Procedure of the Proposed PPP Agreement, each element of the facility shall be in a condition which is consistent with due performance by the Private Party as a result of meeting operations and maintenance obligations, specifications and standards. The Facility is to be in a condition that enables Government or anther Successor Private Party to take over the Facility as a going concern in full operational mode. The assets would have depreciated but will remain operational.

Q6. Is Financial Audit Report compulsory to be provided along with Application?

A6. Yes, according to the Prequalification Document, a Financial Audit Report is required. If there are interested companies/consortia that are unable to meet this criterion, they should notify MAIL to consider providing an alternative criterion that will apply to all companies/consortia. This alternative will be issued through an addendum if a notification/request is received.
Q7. Can a firm make JV with a firm which has zero experience but it is in a good financial condition or vice versa? 

A7. Yes, a firm with technical experience but unable to meet the full financial criteria can partner with another firm that has zero experience but enables the consortium meet the financial criteria. Essentially, firms may go into a JV/consortium to meet all requirements.


  






